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UN Climate Change Conference of the Parties held in the framework of the 
UN Framework Convention on Climate Change (UNFCCC)

"dangerous human interference with the climate system“ 

Signed by 154 states at the UN Conference on Environment and 
Development (UNCED) ‘Earth Summit’ Rio de Janeiro 1992

Established Secretariat headquartered in Bonn 

Entered into force 21 March 1994

What is COP?

BACKGROUND
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Saving the earth in slow motionCOP Timeline

BACKGROUND

1992
COP1
UNFCCC
Earth Summit 
Rio de Janeiro

1997
COP3
Kyoto Protocol
GHG reduction 
obligation against 6 –
8% below 1990 levels

2015
COP21/CMP11
Paris
Paris Agreement
Reduction measures 
from 2020
Adopted in 2016

2002
COP8
New Delhi
Russian hesitation

1990s 2000s 2010s 2020s

1994
UNFCCC
Enters into force

2001
COP6
Bonn
US observer role

2005
COP11/CMP1
Montreal
Kyoto Protocol entry into force 
and extended beyond 2012

2012
COP18/CMP8
Doha
Doha Climate 
Gateway

2010
COP16/CMP6
Cancún
Agreed base year 1990
Global warming 
potentials IPCC

2021
COP26/ 
CMP16/ 
CMA3
Glasgow
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COP26 
The four main aims

COP26 AIMS, CHALLENGES & OUTCOMES

Global net zero by 
mid-century and 
keep 1.5˚C in reach

– Halve GHG emissions by 
2030

– Net zero emissions by 
2050

– Sep 2021 – UN warned 
emissions reductions 
currently pledged would 
lead to 2.7˚C by 2100

Adapt to protect 
communities & 
natural habitats

– Protect & restore 
ecosystems

– Need to prepare for 
impacts on sea levels, 
water supplies, 
agriculture, infrastructure 
& health

– Loss + Damage

Mobilise finance

– 2015 Paris Agreement 
$100 billion pledged per 
year by 2020 not been 
met – only likely to be by 
2023

– Wealthier countries asked 
to pledge more money by 
2025

– International financial 
institutions key to 
unlocking investment 
needed

Work together to 
deliver

– Finalise Paris Rulebook

– Carbon markets

– Phasing out of coal-fired 
electricity

– Collaboration is key



Confidential & Proprietary | © 2021 CBRE, Inc. 5

COP26 
The five main 
challenges

COP26 AIMS, CHALLENGES & OUTCOMES

Lack of trust

– US & China relationship 
strained

– ‘High ambition coalition’ 
has lost momentum

– Failure to deliver on 
$100bn

Host credibility

– UK has led from the 
front BUT

– Cumbrian coal mine

– Halved domestic flight 
taxes

– Cut to ODA

The workload

– Delay from 2020

– Reluctance to negotiate 
over zoom

– How to finance 
everything

– Details on Paris 
agreement 
implementation –
transparency, carbon 
markets

– UK side deals on 
deforestation, methane, 
coal and protecting 
nature

The process

– Is the UN COP fit for 
purpose?

– 197 parties, attempting 
to hammer out legal and 
technical discussions

– Accountability for lack 
of progress by countries

The spin

– What would success 
look like?

– Not a deal/no deal 
situation like Paris

– UK stated aim to ‘keep 
1.5˚C alive’

– Key how this is actually 
done – roadmap of 
countries to revise their 
carbon cutting targets 
in the very short term 
not every five years

– Would there be actual 
deliverables or a lot of 
grandstanding
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COP26 
The five main 
outcomes

COP26 AIMS, CHALLENGES & OUTCOMES

COP26 Agreement 
– Glasgow Climate 
Pact

– Emissions: Agreed to 
meet next year to 
pledge further cuts

– Coal: First COP with 
explicit plan to reduce 
use of coal

– Developing countries: 
Increase funding to poor 
countries & prospect of 
$1Tn fund from 2025

– Fossil fuel subsidies: 
agreement to phase 
these out 

US-China 
Agreement

– Pledged to cooperate 
over next decade - joint 
declaration on 
enhancing climate 
action in the 2020s

– Reduce methane 
emissions

– Switch to clean energy

Deforestation

– 100+ leaders pledged to 
end and reverse 
deforestation by 2030

– Signatories cover ~85% 
of world’s forests

– Includes ~£14bn of 
public and private funds

– 30+ financial companies 
– inc. Aviva, Schroders 
and Axa - promised to 
end investment in 
activities linked to 
deforestation

– £1.1bn fund to protect 
world’s 2nd largest 
tropical rainforest in 
Congo Basin

Methane

– 100+ countries agreed 
to cut 30% of methane 
emissions by 2030 
compared to 2020 
levels

Money

– Banks, insurers & pension 
funds responsible for 2/5 of 
world's financial assets 
($130Tn) have signed up to 
2050 net-zero goals & 1.5˚C

– The Glasgow Financial 
Alliance for Net Zero 
(GFANZ) 
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UK Government 
Legislative & Policy 
Announcements

UK ANNOUNCEMENTS DURING COP26

– 5 Principles to embed environmental 
accountability: Integration, 
Prevention, Rectification at source, 
Polluter pays and Precautionary

– Office for Environmental Protection

– Legally binding targets on AQ, water, 
resource efficiency and waste 
reduction set by 2022

– Sewage pollution addressed

– Target to halt species decline by 
2030 and mandatory 10% BNG

– AQ management strengthened

– Extended producer responsibility 
(EPR) contribute to disposal cost

– Released alongside Heat & Buildings 
Strategy, Green Finance Roadmap 
and HM Treasury Net Zero Review

– Heat and buildings: 17% of emissions, 
expected reduction of 47-62% by 
2035

– No new gas boilers by 2035, 
household grants for low-carbon 
heating systems, & funding heat 
pump tech

– Funding for decarbonisation of social 
housing and public sector buildings 
to reduce emissions from public 
sector buildings by 75% by 2037

– Trial run to decide on role of 
hydrogen in heating by 2026

The Environment Act 2021 Net Zero Strategy: Build 
Back Greener
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UK Government 
Legislative & Policy 
Announcements

UK ANNOUNCEMENTS DURING COP26

– First G20 nation to make mandatory 
for large companies to disclose 
information in alignment with the 
recommendations of TCFD

– Any UK company with 500+ 
employees and £500m+ in annual 
turnover UK must disclose potential 
risks associated with climate change 
and net-zero transition in annual 
reports

– UK will move towards making 
publication of transition plans 
mandatory

– Government will set up a high-level 
Transition Plan Taskforce reporting 
by end 2022

– 2022 UK will publish transition 
pathway for how financial sector will 
transition to net zero by 2050

– But not mandatory firm-level net zero 
commitments

Mandatory TCFD reporting 
from April 2022

Net Zero-aligned Financial 
Centre
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COP26 
Key Planning 
Implications

COP26 KEY PLANNING IMPLICATIONS

Real Estate 
Investment & ESG

– Climate risk and ESG

– Investor principles & 
GRESB

– Occupier appetite

– Influx of funding

– Driving pioneers

– Likely to meet and 
exceed policy 
requirements

Asset Divestment 
or Development?

– MEES EPC requirements

– April 2023 E

– 2027 C

– 2030 B

Planning Policy 
holding the line

– Net zero policy

– Whole life carbon 
assessment

– Sustainable and active 
travel policies

Biodiversity

– 10% Biodiversity Net 
Gain

– Offsite co-ordination

Just Transition

– Applicable to the UK 
context as much as global

– Climate actions are place-
based as are communities –
engagement is critical
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Thank you
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